
HOW SIRE 2.0 AND VETTING IS EVOLVING
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Athens 2025 – improving transparency in tanker operations
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OCIMF Strategic 
Goal & Objectives

SIRE 2.0 – short recap:

Declared goal:
To set up an enhanced and risk-based vessel inspection Programme that will 
provide more accurate information and enable better judgements on the 
quality and likely future performance of a vessel

• Focus more on significant risks
• Address technological and regulatory changes
• Focus on the way a vessel is managed – i.e. Hardware – Process – Human
• Link SIRE with TMSA objectives
• Reinforce consideration of human factors
• Enhance governance controls
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SIRE 2.0 Bridging the gap between VIQ 7 and SIRE 2.0
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SIRE 2.0 Risk-based Vessel Questionnaire

• Generated using bow-tie methodology of risk assessment

• 4 types of questions incorporated in the questionnaire:

• CORE – minimum questions required to meet the members’ fundamental 
risk assessment criteria

• ROTATIONAL – non-core questions that are included in the questionnaire 
over a defined period

• CONDITIONAL – specific questions that are included based on data available 
for the vessel, operator or ship-type

• CAMPAIGN – cover areas of specific focus identified by OCIMF or its 
membership and is included in all questionnaires over a limited time period



w
w

w
.

c
o

l
u

m
b

i
a

-
s

h
i

p
m

a
n

a
g

e
m

e
n

t
.

c
o

m

SIRE 2.0 Bow Tie Methodology used to assign Risk Factors
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SIRE 2.0 Question – Maintain the health of PRIORITY Barriers to 
identify risk and critical activities
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SIRE 2.0 The overview of the inspection process
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SIRE 2.0 SIRE 2.0 experience so far

• SIRE 2.0 is live from 2nd September 2024

• There is no industry agreed benchmarking to assess SIRE 2.0 results

• Risk factor is pre-defined in the questions 

• Inspection process is not fully consistent yet  

• The number of observations per inspection is vary from zero to more than 40 in some 

cases

• Based on Intertanko statistics, 827 inspections were conducted containing 5503 

negative and 151 positive observations
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SIRE 2.0 
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SIRE 2.0 
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SIRE 2.0 
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SIRE 2.0 
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SIRE 2.0 
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SIRE 2.0 
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THANK YOU!

Source: OCMF, INTERTANKO
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